The Gatehous& 2007 Annual Report

Developer of leading edge programs for and provider of services to those hurt by child abuse

upport:

165 children and 180 family members were supported through Child Abuse Investigation Support Program averaging between 2.5 and 3
hours per interview.

There were 216 phone consultations with, or on behalf of adults with a history of child abuse and of those calls 99 adults interviewed for
intake and assessment and 37chose to participate in the adult 15 week group program while 45 chose to be assigned a Mentor. Mentors
alone put in a total of 7020 hours with our program participants

29 volunteers participated in Mentor Training and 19 volunteers participated in Facilitator Training

247 police officers and 130 child welfare workers chose The Gatehouse investigation site and staff support to conduct child abuse
interviews with children and family members representing 75% of Toronto police divisions

A total of 1130 victims, adult program participants and professionals were supported or served by The Gatehouse during 2007

Over 235 active volunteers donating their time maintaining the site, governance, fundraising, mentoring and providing admin support to
staff, event planning, cookie making and program development.

rogress:

The Gatehouse Adult Support Network™ (GASN):
90% of participants who access the GASN program stayed to complete the entirety of the program
100% of those accessing the program felt it was highly successful and they made significant life changes as a result of their participation
75% of our adult participants stay after the completion of the program and segue into a volunteer role including supporting another on
their healing journey or in more general terms such as maintenance or cookie baking.

The Gatehouse Youth Support Program (GYSN):
In December we partnered with 22 Division in a pilot mentoring program for teens and we are excited to be able to support these young
people.

Child Advocacy Centre Development:
A Child and Youth Advocacy Centre project is underway downtown with participating agencies looking at how to develop this central site
for child abuse investigation coordination. Our Executive sits on this committee and we are pleased to be supportive of any project that
aids all investigation sites in the city to do our job better and more cohesively with police and child welfare investigators.

Our Strategic Plan:
While we are on hold regarding Scarborough we The Gatehouse has spent the past year reviewing our fundraising strategies, our
marketing and our communications. And after consultation with the wider Gatehouse community we embarked in September 2007 on a
new strategic plan to bridge these gaps and enhance the present Gatehouse investigation building with offices for investigation teams,
while we develop the resources for an extension “Coach House” to house administration, volunteers, fundraising and our mentor training
program.

xceHence

An Ontario Victims Services Secretariat has allowed us to offer training to Northern Ontario agency professionals and community leaders
in the Spring

Discussions began with Interested agencies from The Peel and Kiwartha regions regarding The gatehouse training of agency staff in our
“Enhancing Resilience” — The Gatehouse trademarked program for building a network of volunteer community- based mentor supports
for adults who have experienced childhood abuse.

The Cornwall Public Inquiry —our Executive Director Janet Handy, was appointed in July 2006 to The Advisory Panel of Commissioner
Normand Claude to lend her expertise to the healing and reconciliation Phase 2 of the Inquiry. Her work there will likely continue to the

end of 2008.

wareness:
October is National Prevention & Awareness month in Canada. An awareness and i i i
outreach project was undertaken for the reading of Mia's Secret in schools, enabling Our MISSIOn IS to
children to ask questions and to create an opportunity to have open communication about End Chlld Abuse

child abuse that was specific to the age group.

Over 80% of police divisions were visited by our Investigation Support Coordinator to
educate investigators about our services and to express our appreciation for the difficult
work they undertake in the Investigation of child abuse.

nomﬂedge

Our Education and Training Program began in Cornwall Ontario with an Inquiry Research
grant to train and study mentorship matches for those survivors connected with the
Cornwall Public Inquiry. 100% of those who accessed the program report feeling
supported and a heightened sense of resilience

Did you know that 1 in 4 children will be sexually abused before their 18" birthday?

Did you know that The Gatehouse spends on average $455 per child to come to the house
and $1225 per adult?

Did you know that Canadians pay close to 16 billion dollars per year in various costs
associated with the impacts of child abuse?




We have many individuals, community partners, corporations and “Thank you” also goes out to our Volunteers and Community Partners
foundations to thank for their financial support this year. Many of you who raised funds for us at a number of events — Great Lakes Brewery,
responded to our March Rally financial appeal — for which we are truly IKEA Queensway Store, Sam’s Club Queensway Store, Second Cup
grateful. Many more also responded with donations as a result of Clarica Centre, Goodlife Fitness Kings Mill Club, Division 11 Rock &
newspaper stories about our financial challenges, attended and Roll, Division 22 Open House, AGF, IUOE Local 793, Johnsonville
supported our signature event “Mayday” The Gatehouse’s Community Sausage Co.

Fundraiser on May 5™ and donated generously to our December letter —

Over 7000 served from 1998 to 2007

The Gatehouse® has directly served or hosted over 7000 children, their families, youth and adults
hurt by child abuse, as well as police, child welfare and treatment specialists over the past 10 years!

If you wish to donate to The Gatehouse® Click@anada Helpson our website abww.thegatehouse.or®R call us a#16.255.5900,
OR send your donation 8101 Lake Shore Blvd. West Toronto, ON M8V 3W@Bur Charitable Registration # 86973 0648 RR0001

Revenue 2007

Gatehouse Income

dEvents
Events 6,939.00 7%
Third Party Events 25,352.00 WThird Party Events
Donations Individual 77,815.00 O Donations Individual
Corporations 57,758.00 19% OCorporations
Foundations 19,360.00

B Foundati
Capital Expenditure 13,375.00
Grants 52,326.00 35";:’ ECapital Expenditure
Education & Consultation 12,384.00 g mGrants
Other Income 8,311.00 o

O Education & Consultation
Total Income 273,620.00

W Other Income

Gatehouse Expenses

Administrative Expenses 73,228.00 Expenses 2007
Occupancy 16,649.00 o
Development & Fundraising 16,169.00 BlAdministrative Expenses
Adult & Mentor Support Program 121,288.00
Child & Family Support Program 70,045.00 m22% mOccupancy
Manual Development Costs 3,709.00
Education & Consultation 36,662.00 DDevelopment & Fundraising
Total Expenses 337,750.00 % m%
OAdult & Mentor Support Program
05%
Assets
Current Assets B Child & Family Support Program
Cash 67,215.00
GIC 80,000.00 0035% OManual Development Costs
Accounts receivable 1,976.00
Prepaid expenses 3,083.00 B Education & Consultation
Sub-total 152,274.00
Property and Equipment (net) 160,164.00
Total Assets 312,438.00
Liabilities And Net Assets
Current Liabilities We wish to thank our Board of Directors
Accounts Payable 7,639.00 for all their hard work over the past year:
Deferred Revenue 20,642.00 2007 Board of Director
28,281.00 _ o
Deferred Capital Contributions 120,372.00 Anne Ellison Jennifer Riel
Liesha Earle Michael Robinson
148,653.00 Rick Jenkins Sasha Zibreg
Net Assets David Fox Alexandra Finnelli
Invested In Capltal Assets 12,19600 Barbara Drucker Paul Aiello
Designated 65,000.00 Elvira Miletic Bruce Burchart
Retained Earnings 54’21100 Valerie Schmidt Axel Khun
Unrestricted 32,378.00
Total Equity 163,785.00

Total Liabilities & Equity 312,438.00



